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Dear Friends and Colleagues,

Welcome to Social Enterprise Associates’ newsletter, Enterprise in Action.

RESEARCH All research material is available for FREE from
www.socialenterprise.net/resources.html

o Emerging Topics Paper Series #7: Strategies for Managers Working within Founder’s

Syndrome Organizations. This paper explores middle manager actions at social
purpose instititons to address organizational challenges in leader-run organizations.
Written by Jessica Shortall, Skoll Scholar, Said Business School, Oxford, U.K.

o Primer on Faith Based Investing for Social Entrepreneurs. This brief introduces social
entrepreneurs to community investing, faith based investors, and how they may be of

value to social enterprises. By Drew Tulchin, Mukund Bhaskar & Glen Fernandes.
o To Serve Millions, not Hundreds. Powerpoint presentation developed for ECDC
Enterprise Development Group (EDG) of a model for U.S. microfinance institutions

and non-profits to address scale in making a meaningful impact towards financial self-

sufficiency and asset development for low income and immigrant populations.

UPCOMING Stay tuned for the following:

o S.R. business plan competition assistance with the Global Social Venture Competition

and William James Foundation.

o New consulting gigs with international microfinance institutions, U.S. organizations,
and bridging the gap between the two.

o Drew Tulchin in the Washington Post on U.S. microfinance.

Social Enterprise Associates is a US for-profit consulting company applying business
principles to achieve community good. We value affordable, results-oriented client
services. Share updates with us from colleagues and community stakeholders. We are
currently seeking the next addition for our Emerging Topics Paper Series; if
interested, email us at info@socialenterprise.net.

Regards,
Drew Tulchin
drew@socialenterprise. NET
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