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About SEEP Network

25-Year-Old Global Community of Microenterprise Practitioners
Find out more online: www.seepnetwork.org

The SEEP Network’s Approach

Enable
members to
drive agenda
and priorities

Develop tools,
resources, and
training
materials

Promote peer
learning
between

microenterprise
practitioners
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About Our Firm

Private Consulting, registered B Corp
A network of professionals making
communities better by applying business
skills & sustainable practices.

Drew Tulchin, Managing Partner, MBA:

. . Business Plans
*13 years relevant professional experience ) :

. . . Strategic Planning
*Biz plan winner, Global Social Venture Comp; Finandng / Fund-raising
Prisma Microfinance raised venture $1.2 mil. New Initiatives
*Written >50 business/strategic plans, efforts > Impact Assessments

Sodal Audits
Training

$100 mil. In socially motivated capital

ENVIRONMENTAL

Recent Engagements: SUSTAINABILITY

*  Environmental Defense Fund, Mexico
*  Organic Exchange, TX

»  USAID AED/ARIES, Afghanistan

*  Microfinance Reporting Standards Initiative, the SEEP Network

*  White Mountain Apache Indian Tribe (Fort Apache Historic Preservation), AZ
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BACKGROUND & THEORY
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Continuum of Return Expectations

Social Retumn on Invesin ent Financial Retum on Investmend
[r— et
Donations HYBRID Investment
g Rderest m financial
Lewel of nterest on Tetlm on iveve sthnerd
socialretum on Dvestmerd (FROI) 45 me asured
(SROI). by perc ent return.

n
middle:
A mixof
FROI
and SROI
eXpe ctations .

Pure Social Return —— Confinuum of Retum Expectafions —» Pure Finandial Réum

Morino Institute, Blended Value Proposition



Continuum of Investment Risk

Investment Donations

Philanthropy

SUBSIDY

Most PRIs Today

RISK

What is the optimal matching of risk & subsidy?

George Penick, Rand Corporation



MICROFINANCE STANDARDS
FINANCIAL REPORTING
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Standards: An Industry-Wide Solution

The Credit

Crunch

Duplicate
Reporting

New

Products

Performance
Evaluation

Better capital adequacy &
liquidity info for decision-makers

Standard set of required
indicators for all stakeholders

New indicators to help MFls
better understand their clients

Accurate, comparable financial
data

/Microﬁnance\
Financial
Reporting
Standards
Initiative

(Builds upon 2005 SEEP
Framework & FRAME

\ Tool publications) /




Standards - Benefits for Stakeholders

* Better information for decision makers
* Streamlined reporting to stakeholders & COST SAVINGS
* Greater investor confidence, leading to more funding

* Deeper understanding of an MFI’s health & performance
Ll o Increased transparency
FUilel=0 e Easier comparability between MFls; aggregate portfolio

* Decreased costs to provide services (rating, MIS, auditing, etc)
* Centralized place to get updates/changes

Standards * Better data transfer through XBRL, other systems

Central
Banks &
Regulators

* Reduced risk for microfinance clients
* Reduced labor from accurate self-reporting
* Alignment between national & intern’l best practices

* Industry growth
* Higher quality & more readily available data
* Cheaper, easier information sharing



Standards — How You Can Get Involved

(

~ O

» Review draft publication on STANDARDS open for public comment
» Distribute draft STANDARDS to your network; request feedback
»Host a speaker at your organization or your next event

» Participate on the committee

WWW.REPORTINGSTANDARDS.ORG

Drew Tulchin Lynn Exton
Project Facilitator FSWG Co-Facilitator
Social Enterprise Associates Opportunity International
drew@socialenterprise.net |_exton@hotmail.com

+1 202 256 2692 +1 403 973 5879



MICROFINANCE
SOCIAL PERFORMANCE
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Microfinance Social Performance Mgmt

Sanabel Fourth Annual Conference
“Translate the social mission into practice”

OQOutreach

Social performance management

Mission and objectives Systems

PQ SO O
~ 00T I ~

Services
Social responsibility — towards staff, clients,
community, environment
~— S o\ | - t J
Social rating mpac
study

Serving the Poor:  “10 Million Clients by 2010”

Source: Social Performance Rating
www.sanabelnetwork.org/files/W2%20Tools%20for%20Measuring%20Social%20Ilmpact,%20Fabio%20Malanchini.ppt



Grameen’s Progress Out of Poverty Index

Indicat
= Indicator value Points
1. How many household membaers are aged 0 o 172 >5 ord Tor2 Zero 7
0 7 16 27
2 Does the family oan a gas SIOve Of g3s range? No Yes 13
Cliont responge 0 13
T~ N
3 How many television sets does the tamily own? (Zl:o) !’ >: R
1 /
o ,
Weighted Numeric Value Numeric Value
Indicator Value Points
1. How many household members are aged 0 1o 177 >: o;l 10612 z;o 7
1
2 Does the famiy own 3 gas Stove of gas range? No Yes 12
= 13
3. How many television sets does the family own? (Zeao) ! e 2
— | T —
4. What are the house’s outer walks made of? ugn Jrou e . @ zmaru-> % 4
— ] _9
5. How many radios does the family own? Zero 1 52
T ) 10 3 -14
o _19
6. Does the sala set? No Yes
famiy oan a ° ) ry 0 24
7. What s the house's roof made of? Yot e Strong 20 S b ] ) 2 .
29
8. What kind of todet facity does the < None, open pR, cosed pit, other Waler scaked 0 -G‘
famity have? 0 3
9. Do al children in the family have salaried No No chikdren ages 6-11 " -39
0 244 6 44
10. Do any family members have sataned No Yes 0 "9
employment? 0 6
PPl Total » 54
\_/
59
60-64
65-69
70-74
7579
95-100

Source: http://progressoutofpoverty.org

A specific tool in use

Below the Poverty Line Total Below  Total Above
the National the National
Bottom Ha¥ Bekew Tep Half Beltw Poverty Poverty
the Natorad e Natonal Line Line
Poverty Lins
85.0% 14.3%
79.7% 12.8%
61.9% 30.0%
70.5% 22.9%
53.2% 24.4%
22% - 261%
16.5% 17.1%
18.4% 21.8% 34.4% 65.6%
1.1% 14.2% 22.6% 77.4%
45% 54% 10.1% 89.9%
0.7% 7.6% 10.1% 89.9%
0.0% 52% 6.9% 93.1%
07% 14% 21% 97.9%




SOCIAL RETURN ON INVESTMENT
(SROI)
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Social Return on Investment (SROI)

Non-financial value created by an organization relative to
investment/cost required — measuring impact

Goals

— Assess actual value created

— Inform management decisions

— Align investment /expenditure with value created

Answers questions such as

— Where is the best place to spend the next dollar?

— What resources are we leveraging from our partners?

— What is value created (SROI measure) via health promotion?



Example SROI Project

Delaware based non-profit — Nemours Health

Nemours . and Prevention Services (NHPS) —aims to effect

long-term changes in policies and practices that
promote child health

Social Enterorise Consulting firms specializing i.n impact
measurement, designed and implemented the
\" Social Return on Investment (SROI) project with
SVt g rou p tools (caIFuIator, 360), tracking investment,
community value & performance

Goal: See the organization install and use tools that enable
management to make informed decisions that can work towards

answering: “What is the best use of the next $1?”



What is put into
the venture

S,

time,
know-how,
capital
assets

SROI: Proving the Theory

Venture's primary
activities

Results that can

be measured

LEADING INDICATORS

Community
organizing,
training,

waste collection,
recycling

Tons of waste
captured,
composted,
treated

S earnings

# customers

Changes to social Activity and goal
systems adjustment

WHAT WOULD

— HAVE HAPPENED

ANYWAY

= [IMPACT

Residents above the Updates to

poverty line, data,

fish back in river, activities and
less disease, goals (desired
more dignity states)

L

svt group



Measuring & Quantifying SROI

EASY

—

TYPE |

e Sales revenue

e Capital assets

¢ [nvestment
returns

e Dividends

e Etc.

TYPE Il

e Goodwill

e [nsurance

e Depreciation

e Liability

e Projected revenues
e Emission credits

e [/ncome changes

e fducation access

e Farnings potential
e Technology benefits
o Ftc.

HARD
TYPE Il TYPE IV
e Health * Life
e Safety e freedom
e Biodiversity e Dignity
e Clean air e Happiness
e Safe water e Ftc.

e Fducation results

e Political stability
eCultural Advancement
e ftc.

o

svt group



SROI Captures Different Data Types
to Communicate to Variety of Audiences

Organization Audience 1 Audience 2

.

Financial
information

Qualitative

L

svt group



SROI Calculator Example Inputs

17 Il. INVESTMENT
L h of ti k 52
A. [Duration How longis project/tactic? Ahvgth of Smga gaciant in wa ehs jmrs
18 weeks orrest calendaryear) 52
B. |Seniorstaff# How many senior staffinvolved? |Number of senior staffinvoived 2
19
¢ lsenior stafftime How much !'lmt spu.\t by senior [Average weeklytime spent by each senior
20 staffon project/tactic? staff (0to 40 hours) 20
> Intermediate/entry |Howmanyintermediate/entry |[Numberofintermediate/entrylevel staff
21| |level staff# level staffinvolved? involved 2
litarsa e ey rlowmud‘mme spent by fﬁvgweekl‘ytlme spent by each
E. - intermediate/ entry level staff |intermediate/entrylevel staff (0to 40
level stafftime X p
22 on project/tactic? hours) 20
; Administrative How many administrative Number of administrative staff/interns
23 " |stafffinterns # staff/interns involved? involved 1
H hti th
Administrative ow.m.uc |_me spen‘ y Avgweeklytime spent by each
G. . administrative staff/interns on . . y
staff/interns time : < administrative stafff/interns (0 to 40 hours)
24 project/tactic? 10
Total NHPS annual budget for project less
What are annual non-staff stafftime (includes in-kind, publications,
H. |Non-staff expenses 2 : :
expenses of project? materials, contracts, sponsorship, swag,
25 etc) $ 5,000
i |preit . . " How much has NHPS invested to |Amount invested by NHPS to date, non-
BER % |TTORUSINVeI N leatatnanis project/tactic? staff (if known) S
27 . IMPACT AND REACH
. . |Howwell established is this Level of research-based validity for this :
1 |Type of project/tactic
28 b project/ type of project ortactic? type of project ortactic Emerging trends/practices
#Children reached How many children are reached |Estimated numberof kids reachedin
2| x ; 10,000
29 directly directly? targeted population annually
H h timei
s pyam Please estimate the amount of program
between NHPS /partnerand . 2 R . R
. o ’ Yol 2 time (in hours) each recipient will receive -
3 [Amount of direct time |children, i.e.ifthereis class y : $ ;s ; , 10 mins to 1 hour of programming
LeAA with this project/tactic overtime period
time, how long; if it involves
5 (up to 1year).
30 tech. assist., how long?




SROI Calculator Example Outputs

Annual Social Return on Investment (SROI) Lite Calculator Tool V.1.0

Project / Tactic:
Calculator Owner:

Analysis Date:
Project Start Date:

Project/Tactic ABC

11/11/2008
1/1/2006

Jane Smith, YYY Sector

TOTAL SCORE (5cale of 1 - 10 where 10 is strongest)

6.5

CATEGO RES & WEIGHTINGS SUB'SC&?E TOTALSCORE
IMPAG#E REACH 6.1
Ip#FRNAL CAPABILITY & ALIGNMENT 7.1 15% Ny
TTRIBUTES OF POTENTIAL PARTNER &
RELATIONSHIP 7.3 25%

|!MPACT & REACH

Total # children involved annually through this effort 7,000
Total ## child influencers involved annually through this effort 20
Avg #t of children each child influencer will reach 100
Total annual program hrs (# children * avg time of contact) 640,000

Expected impact type

Health outcome change

|Expected impact timing

2 years

High impact

\ Level of impact
ther expected impact not accounted for

Description of other expected impact

HPS or the partner?

1 Type of project/ tactic (0.1)

2 # Children reached directly (0.2)

3 Amount of direct time (0.15)

4 # Children reached indirectly (0.2)
5 Amount of indirect time (0.15)

6 Leverage: time contribution (0.1)

7 Leverage: capital contribution (0.1)

11 Strategy alignment (0.4)
12 Workplan (0.3)

13 Capacity (0.3)

14 Readiness (0.2)
15 Track record (0.2)
16 Relationship (0.2)
17 Sustainability (0.2)

18 Social/political capital & goodwill (0.2)

-

A\ Total NHPS budget for project (it Akl ——

Cost per hour
Ratio of dollars invested in project/tactic to hours with

target population
Cost per child

children reached
r child influencer

influencers reached s

\ Ratio of dollars invested in project/tactic to number of

Ratio o invested in project/tactic to number of child
administrators, etc.

roject/tactic description

\ Example: The ABC Intervention involves working with...

IINVESTMENT Metrics above (subcategories): Scale of 1-5 (5 is strongest)
= totol staff time * value of time (see assumptions) by category of staff
Annual value of senior staff time S 43,200 Staff Value of 1 hr Sr staff time {Sr. Mgr, Leads & Sr. Level) 60
Annual value of intermediate/entry-level staff time S 19,800 Assufnptions Value of 1 hr Mid/Entry level staff time (Level | & II) 33
Annual value of administrative staff/intern time S 5,600 / Value of 1 hr administrative staff/intern time 20
ist 50,000
$
S

LS 0.19
AY
[Risks in oject/tactic and what at risk if NHPS DOES NOT participate
[$ 16.94
e: While NHPS will have to ensure it is maintaining its brand, we risk losing the
strong relationship with this organization if we decline to...
B 5,930.00_L

ISectors involved: if thereis sector integration, what is the value added?




Q&A
THANK YOU

Drew Tulchin
Managing Partner
Social Enterprise Associates
drew@socialenterprise.net

Consultant to the SEEP Network
Microfinance Reporting Standards Initiative
www.reportingstandards.org
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