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The	  SEEP	  Network’s	  Approach	  

Enable	  
members	  to	  
drive	  agenda	  
and	  priori2es	  

Develop	  tools,	  
resources,	  and	  

training	  
materials	  

Promote	  peer	  
learning	  
between	  

microenterprise	  
prac22oners	  

25-‐Year-‐Old	  Global	  Community	  of	  Microenterprise	  Prac22oners	  
Find	  out	  more	  online:	  www.seepnetwork.org	  



Drew	  Tulchin,	  Managing	  Partner,	  MBA:	  
• 13	  years	  relevant	  professional	  experience	  
• Biz	  plan	  winner,	  Global	  Social	  Venture	  Comp;	  
Prisma	  Microfinance	  raised	  venture	  $1.2	  mil.	  	  
• WriRen	  >50	  business/strategic	  plans,	  	  	  	  	  	  	  	  	  efforts	  >
$100	  mil.	  In	  socially	  mo2vated	  capital	  

Private	  Consul-ng,	  registered	  B	  Corp	  
A	  network	  of	  professionals	  making	  
communi2es	  beRer	  by	  applying	  business	  
skills	  &	  sustainable	  prac2ces.	  

Recent	  Engagements:	  
•  Environmental	  Defense	  Fund,	  Mexico	  
•  Organic	  Exchange,	  TX	  
•  USAID	  AED/ARIES,	  Afghanistan	  
•  Microfinance	  Repor2ng	  Standards	  Ini2a2ve,	  the	  SEEP	  Network	  
•  White	  Mountain	  Apache	  Indian	  Tribe	  (Fort	  Apache	  Historic	  Preserva2on),	  AZ	  



BACKGROUND	  &	  THEORY	  



Dona-ons	  

Morino	  Ins2tute,	  Blended	  Value	  Proposi2on	  

Investment	  



RISK	  

What	  is	  the	  op-mal	  matching	  of	  risk	  &	  subsidy?	  

Philanthropy	  SUBSIDY	   The	  	  	  	  	  	  	  	  	  	  	  	  	  
Market	  
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George	  Penick,	  Rand	  Corpora2on	  

Dona-ons	  Investment	  



MICROFINANCE	  STANDARDS	  
FINANCIAL	  REPORTING	  



Microfinance	  
Financial	  
Repor-ng	  
Standards	  
Ini-a-ve	  

(Builds	  upon	  2005	  SEEP	  
Framework	  &	  FRAME	  
Tool	  publica2ons)	  

The	  Credit	  
Crunch	  

Duplicate	  
Repor-ng	  

New	  
Products	  

Performance	  
Evalua-on	  

BeRer	  capital	  adequacy	  &	  
liquidity	  info	  for	  decision-‐makers	  

Standard	  set	  of	  required	  
indicators	  for	  all	  stakeholders	  

New	  indicators	  to	  help	  MFIs	  
beRer	  understand	  their	  clients	  

Accurate,	  comparable	  financial	  
data	  



BeUer	  	  
Standards	  	  

MFIs	  

Investors	  &	  
Funders	  	  

Support	  
Orgs.	  

Vendors	  

• BeRer	  informa2on	  for	  decision	  makers	  
• Streamlined	  repor2ng	  to	  stakeholders	  &	  COST	  SAVINGS	  
• Greater	  investor	  confidence,	  leading	  to	  more	  funding	  

• Decreased	  costs	  to	  provide	  services	  (ra2ng,	  MIS,	  audi2ng,	  etc)	  
• Centralized	  place	  to	  get	  updates/changes	  
• BeRer	  data	  transfer	  through	  XBRL,	  other	  systems	  

•  Industry	  growth	  
• Higher	  quality	  &	  more	  readily	  available	  	  data	  
• Cheaper,	  easier	  informa2on	  sharing	  

• Deeper	  understanding	  of	  an	  MFI’s	  health	  &	  performance	  
•  Increased	  transparency	  	  
• Easier	  comparability	  between	  MFIs;	  aggregate	  porgolio	  

Central	  	  
Banks	  &	  
Regulators	  

• Reduced	  risk	  for	  microfinance	  clients	  
• Reduced	  labor	  from	  accurate	  self-‐repor2ng	  
• Alignment	  between	  na2onal	  &	  intern’l	  best	  prac2ces	  



 Review	  drah	  publica2on	  on	  STANDARDS	  open	  for	  public	  comment	  
 Distribute	  drah	  STANDARDS	  to	  your	  network;	  request	  feedback	  
 Host	  a	  speaker	  at	  your	  organiza2on	  or	  your	  next	  event	  
 Par-cipate	  on	  the	  commiRee	  

WWW.REPORTINGSTANDARDS.ORG	  

Drew	  Tulchin	  	  
Project	  Facilitator	  

Social	  Enterprise	  Associates	  	  
drew@socialenterprise.net	  	  

+1	  202	  256	  2692	  

Lynn	  Exton	  
FSWG	  Co-‐Facilitator	  

Opportunity	  Interna2onal	  	  
l_exton@hotmail.com	  	  

+1	  403	  973	  5879	  



MICROFINANCE	  	  
SOCIAL	  PERFORMANCE	  



Source:	  Social	  Performance	  Ra2ng	  
www.sanabelnetwork.org/files/W2%20Tools%20for%20Measuring%20Social%20Impact,%20Fabio%20Malanchini.ppt	  



Source:	  hRp://progressoutofpoverty.org	  

A	  specific	  tool	  in	  use	  



SOCIAL	  RETURN	  ON	  INVESTMENT	  
(SROI)	  



Non-‐financial	  value	  created	  by	  an	  organiza2on	  rela2ve	  to	  
investment/cost	  required	  –	  measuring	  impact	  

Goals	  
–  Assess	  actual	  value	  created	  
–  Inform	  management	  decisions	  
–  Align	  investment	  /expenditure	  with	  value	  created	  

Answers	  ques-ons	  such	  as	  
–  Where	  is	  the	  best	  place	  to	  spend	  the	  next	  dollar?	  
–  What	  resources	  are	  we	  leveraging	  from	  our	  partners?	  
–  What	  is	  value	  created	  (SROI	  measure)	  via	  health	  promo2on?	  



Delaware	  based	  non-‐profit	  –	  Nemours	  Health	  
and	  Preven-on	  Services	  (NHPS)	  –aims	  to	  effect	  
long-‐term	  changes	  in	  policies	  and	  prac2ces	  that	  
promote	  child	  health	  

Consul2ng	  firms	  specializing	  in	  impact	  
measurement,	  designed	  and	  implemented	  the	  
Social	  Return	  on	  Investment	  (SROI)	  project	  with	  
tools	  (calculator,	  360),	  tracking	  investment,	  
community	  value	  &	  performance	  

Goal:	  See	  the	  organiza2on	  install	  and	  use	  tools	  that	  enable	  
management	  to	  make	  informed	  decisions	  that	  can	  work	  towards	  
answering:	  “What	  is	  the	  best	  use	  of	  the	  next	  $1?”	  



$,	  
$me,	  
know-‐how,	  
capital	  
assets	  

Community	  
organizing,	  
training,	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
waste	  collec$on,	  
recycling	  

Tons	  of	  waste	  
captured,	  
composted,	  
treated	  
$	  earnings	  
#	  customers	  

Residents	  above	  the	  
poverty	  line,	  
fish	  back	  in	  river,	  
less	  disease,	  
more	  dignity	  

Updates	  to	  
data,	  
ac$vi$es	  	  and	  
goals	  (desired	  
states)	  



EASY	   HARD	  

• 	  Sales	  revenue	  
• 	  Capital	  assets	  
• 	  Investment	  	  
	  	  	  returns	  
• 	  Dividends	  	  
• 	  Etc.	  

• 	  Life	  
• 	  Freedom	  
• 	  Dignity	  
• 	  Happiness	  
• 	  Etc.	  

• 	  Goodwill	  	  
• 	  Insurance	  
• 	  Deprecia2on	  
• 	  Liability	  
• 	  Projected	  revenues	  
• 	  Emission	  credits	  	  
• 	  Income	  changes	  	  
• 	  Educa$on	  access	  
• 	  Earnings	  poten$al	  
• 	  Technology	  benefits	  
• 	  Etc.	  

• 	  Health	  
• 	  Safety	  
• 	  Biodiversity	  
• 	  Clean	  air	  
• 	  Safe	  water	  
• 	  Educa$on	  results	  
• 	  Poli$cal	  stability	  
• Cultural	  Advancement	  
• 	  Etc.	  

TYPE	  I	   TYPE	  II	   TYPE	  III	   TYPE	  IV	  



Organiza-on	  

Financial	  	  
informa2on	  

Mone2zable	  

Quan2ta2ve	  

Qualita2ve	  

Narra2ve	  

Audience	  1	   Audience	  2	  







Q&A	  

THANK	  YOU	  

Drew Tulchin 
Managing Partner 

Social Enterprise Associates 
drew@socialenterprise.net 

Consultant to the SEEP Network 
Microfinance Reporting Standards Initiative 

www.reportingstandards.org  


